
Title:  Leadership Academy 
Target Audience:  Participants must be in a position where they manage people. 
Course Completion:  Participants must complete all the courses in the academy to earn their certificate of 
completion.  This course has been approved for incentive credit for eligible employees.  All incentive rules 
apply and completed CS365 forms must be received in advance.  
Registration:  Participants must complete the academy registration form to attend this course and 
supervisor approval is required to attend. 
 

Required Sequence of Study: 
• So, you want to be a leader? 
• Building a Team Brand 
• Emotional intelligence    
• Leadership 
• Motivate, recognize and energize employee 
• Mentoring 
• Giving Effective Feedback 
• Delegation 
• Effective presentation skills for leaders 
• DISC 
• Making the Most of a Multi-Generational Workforce 

 
So, You Want to Be a Leader? 
In today’s world, leadership requires a more complex set of skills and values than at any time in the past. Vision, 
trust, integrity and empowerment have become critical elements of effective leadership. This training program will 
provide the framework for becoming an effective and ethical leader whether leading a small team of people or a 
large organization.  
Course Objectives:  
• Examine the qualities of an effective leader  
• Explore challenges of leadership  
• Determine the differences between leadership today and leadership of the past  
• Understand the differences between leaders and managers   
 
Building a Team Brand 
Teamwork is an important part of continuous improvement. No one knows the job, tasks and goals better than the 
individual team members. To get real change, you need all team members’ knowledge, skills and abilities to come 
together. When pulled together, you will be a successful team. This class includes the Marshmallow Challenge 
exercise.  
Course Objectives:  
• Best and worst cases of teamwork  
• Managing time wisely  
• Communication  
• Reinforcement  
• Dealing with difficult people  
• Understanding conflict in teams  
• Creating a team brand  
  
Emotional Intelligence 
Many of us know that getting along with others is the key to success. Our ability to "play nicely in the sandbox" is 
fundamental to our career as well as our health. We will discuss what an emotion is and why you are having it, and 



participants will learn how to understand what they are feeling and how it effects their moods, daily life and others 
around them.  
Course Objectives:  
• Introduction/overview  
• Emotions, moods, feelings  
• The science behind emotional intelligence  
• Using emotional intelligence  
  
Leadership 
Leadership is a critical skill that every professional should possess in order to be successful in today's work 
environment. In this interactive workshop, we will discuss essential skills to enhance your leadership abilities, such 
as motivating employees, as well as strategies to strengthen communication skills. Through discussion and role-
playing, we will explore the five components of an emotionally intelligent leader.  
Course Objectives:  
• Confidence  
• Change agent  
• Empathy  
• Boundaries  
 
Motivate, Recognize and Energize Employees  
This high-energy program will help participants create a tool bag of techniques to motivate employees and 
managers. We will cover self-care, positive psychology, resiliency, laughter and more! This workshop discusses how 
motivation and recognition leads to increased productivity. Non-materialistic ways to make your employees feel 
special and valued will also be shared.  
Course Objectives:  
• “The Carrot Principle”  
• Motivators  
• Internal drives  
• External drives  
• Generational differences  
 
Mentoring 
Explore your potential through peer mentoring. Peer-to-peer mentoring involves solution-based conversation and 
discussion; the focus is on the individual. Conversations can be as diverse as office policies and politics to work-life 
balance. This program will offer tips for finding a good mentor for you.  
Course Objectives:  
• Definition of peer mentoring  
• Mentoring vs. coaching  
• Best communication practices  
• Planning a mentoring session  
• How to set up a program and its impact  
• Personal benefits of peer mentoring  
 
Giving Effective Feedback 
The objective of this course is to teach participants how to give constructive feedback. It sounds easier than it is. 
Some techniques to be reviewed include the reasons to give someone feedback and why we avoid it. Additionally, 
participants will learn an effective feedback model and how to avoid value judgments.  
Course Objectives:  
• Introductions  
• Why give someone feedback?  



• Why do we avoid giving feedback?  
• An effective feedback model  
• Group practice of the feedback model  
• Reframing value judgments  
• Takeaways and wrap-up  
 
Delegation   
The concept of delegation garners agreement; in practice, it’s much more difficult. This program will define 
delegation, determine what it is not, explain when to delegate and explore the barriers to delegating as well as the 
benefits. There will be plenty of opportunities for discussion, and participants will use a delegation pyramid to 
describe the delegation process, examine the importance of regular and frequent communication and when to say 
“no.”  
Course Objectives:  
• Define delegation and identify its benefits  
• Examine strategies and techniques of delegation  
• Distinguish appropriate skills needed for effective delegation  
• Correct communication to better develop the level of understanding  
• Guarantee success of the tasks you delegate  
 
Effective Presentation Skills for Leaders 
Everyone can learn how to become a more powerful speaker. A leader needs to influence and inspire their team. 
This class will look at some effective proven orators and how the power of words empowers individuals to 
accomplish things they never thought possible. We will cover powerful word choice, dos and don’ts.  
Course Objectives:  
• Using influence effectively  
• Effective orator examples  
• Ways to make presentations memorable through words and tools to achieve previously unattainable 
accomplishments  
• Do’s and don’ts for good word choices  
• Inspire and motivate your team  
• An effective feedback model  
• Group practice of the feedback model  
• Reframing value judgments  
• Takeaways and wrap-up  
 
DISC 
Communication is more than talking and listening. Genuine communication requires a deep understanding of 
another person's perspective. But when you take into consideration all our biases, behavioral idiosyncrasies, 
unspoken emotions, personal agendas, and unshared assumptions, this can seem almost impossible. For years, 
however, DiSC® has successfully helped people understand each other on a more fundamental level. This program 
shows participants how to read other people and see how others interpret their behaviors. It leaves them with a 
gut-level appreciation for the needs of their co-workers. Ultimately, the program helps participants adapt their 
communication styles in a way that creates an enduring working alliance among group members. 

Course Objectives: 
This program is designed to help participants: 
• Understand the DiSC model of human nature and develop an appreciation for personal differences 
• Get feedback to see the different ways that their behaviors are interpreted by their co-workers 
• Read about their co-workers’ DiSC styles and learn how to anticipate their unique preferences 
• Gain an empathic understanding for why their co-workers act the way they do 
• Recognize the types of communication that are effective and ineffective with each style 



Develop specific communication strategies that build a culture of alliance and collaboration 
Making the Most of a Multi-Generational Workforce 
This is an exciting topic and the new “diversity” topic of today. This is the first time in history it’s possible for four 
generations to work together. This class will help you understand why each generation has certain identifiable 
characteristics and how to best work with each generation.  
Course Objectives:  
• Identify the four generations, and the characteristics and motivations of each  
• Explore how members of each generation work  
• Discuss how each generation affects you  
• Examine how to use generational differences to make your workplace more productive for all employees  
 
 
 
 


